Prabodh Phanse

A1 108, Shruti Park, Dhokali, Kolshet Road, Thane (W) PIN- 400607, Maharashtra.
Contact No.: 09702708850; E-Mail: jackfroots_p@yahoo.com


Seeking challenging assignments in Operations/ Process Management/ Process Improvement/ Client Services with an organisation of high repute.



SNAPSHOT

· A dynamic, result-oriented professional with 5 years of experience in Operations/ Process Management, Process Improvement and Client Service.

· Last associated with ExxonMobil Chemical, Mumbai as Customer Care Specialist– on contract.
· Learned to value commitment and goal-setting, time bound & result oriented mission & initiatives. 
· Dedicated, self driven focused and result oriented; always one step ahead of challenge.
CAREER CONTOUR

Operations/ Process Management

· Mapping business requirements and coordinating and implementing processes in line with the pre-set guidelines. 
· Managing respective sections and ensuring instructions are processed as per the service levels. 

· Strategizing as well as implementing the plans for meeting Client SLAs. 

Process Improvement

· Identifying the process to be improved. 

· Developing objective(s) based on the requirements of the process focusing on quality improvement, productivity, cost, customer service or cycle time. 

· Spotting out "disconnects" in the process which inhibit efficiency and effectiveness of process. 

Client Service 

· Fostering healthy business relationship with the clients as well as interacting with them; ensuring the service meets up their requirements.

· Mapping client’s requirements, identifying improvement areas & implementing measures to maximize customer satisfaction levels. 

CAREER CONTOUR

May ‘09 to Dec ‘09 
ExxonMobil Chemical, Mumbai as Customer Care Specialist– on contract

Job Role

· Managing the entire process of Order-to-cash. 

· Processing orders for customers across Middle-East, Africa and Asia-Pacific.

· Scrutinising Letter of Credit.
· Interacting with customers and banks for the apt preparation of Letter of Credit.
· Following-up for the Letter of Credit in cases of urgency and tracking expiry dates.
· Handling customer complaints and claims.

· Handling logistics of containers for timely pick-up and delivery.

· Interacting with International customers/banks/overseas offices.

· Following-up with the customers and forwarders through phone & email for payments and sending invoices.
· Coordinating with the Sales/plants/supply chain/warehouses for availability and allocation of stock.

· Vessel planning with shipping lines and booking agents for timely shipments.

Key Highlights

· Products involved raw material for plastic and plastic products such as polyethelene, polypropelene, etc.       

· Systems/ applications used: SAP R/3. 

Mar ‘07 to Mar ‘09

Fidelity National Information Services, Mumbai as Team Coach
Job Role

· Serving as a Team Coach in a Technical Web-email/chat based process for O2 (leading telecom service provider in the U.K.). 

· Spearheading a team of 16 associates; tutoring them in order to maintain consistency in quality and productivity.

· Understanding client’s expectations, providing feedback and responding to escalations.
· Conducting quality checks for the team members and circulating the results to the management.

· Ensuring the quality and TAT as per desired level.

· Providing inputs/root cause analysis to the management to improve email responses and other critical issues.
Key Highlights

· Systems/ applications used: Kana E-mail Client. 

· Recipient of the 'Special Achievement Award'.

· Prestige of winning:

· 2nd Runner-up Award.

· Champ of the Quarter Award.

· Merit of being appreciated for an exceptional performance in the following quarters:

· Oct ‘07 to Dec ‘07.

· Jan ‘08 to Mar ‘08.

· Apr ’08 to Jun ‘08.

· Distinction of being promoted as a Team Coach within 1.5 years of joining as a Team Member.

Jun ‘04 to Sep ‘05

Maersk Sealand Pvt. Ltd., Mumbai as Processing Officer 

Job Role

· Scrutinising Letters of Credit.

· Interacting with customers/banks/third parties for the apt preparation of Letter of Credit.
· Manifestation of Bills of Lading for International ocean transport across Europe  within the given time and with high level of accuracy.
· Conform to all statutory requirements of the customs & port authorities.
· Prevent claims; avoid legal actions and penalties to the Maersk Group.
Key Highlights

· Systems/ applications used: SAP R/3.
May ‘03 to Jun ‘04

Axis Carriers and Logistics Pvt. Ltd., Mumbai as an Accounts Assistant

Job Role

· Handle accounts of drivers for trucks and trailers.
· Organise logistics of vehicles by assigning load and coordinating with drivers and workshops for timely pick-up and delivery.
TRAININGS UNDERGONE
· Data Security & Protection training for BS7799.

· Customer Operations and Performance Centre (COPC).

· Fire Fighting and Life Saving Skill.

ACADEMIA

2003
Diploma in Business Management from Welingkar’s Institute of Management; Secured 1st Class

2002
B.Com. from Mumbai University; Secured 2nd Class

Currently pursuing Post Graduate Diploma in Business Administration from Symbiosis, Pune.

PERSONAL DOSSIER

Date of Birth

:                 4th November, 1981

Languages Known
:                 English, Hindi and Marathi

Passport No.

:
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