Manish Kamal

Email: kamalmanish84@yahoo.co.in                                                                 Contact: 09004804654

Professional Profile 

· 1+ (1.5 years) years of experience with focus on capturing & analyzing the business requirements, managing software product requirements, project management activities, and developing industry specific solutions.

· Good understanding of the software development methodology and handled the role of offshore business analyst. 

· Presales work experience like Request for Proposal (RFP) & Request for Information (RFI) response creation for prospects across the globe.

· Currently handling roles like business analyst and project executive, wherein responsibilities includes- requirement gathering, analyzing as well as communicating product enhancement requirements to the development team, team building and testing effort estimation.
· Spearheading project planning, scoping, effort estimation, tracking, client communication & presentation. 
Area of Exposure
Business Analysis

· Defining and executing the various Business Analysis process involved during the SDLC

· Requirements development process with client to deliver as per client expectations

· Preparing System Requirements Specification/ Use cases/ Wire frames for projects

· Identifying and documenting Business Requirements 

· Understanding existing systems functions and liaison with Business teams 

· Prepare or assist in preparation of Business Requirements documents 

· Translating Business Requirements to System Requirements -Project scope documents 
Problem analysis and resolution 

· Liaising with other Business & Systems teams to understand functional implications of changes 

· Participating in demonstrations of system capabilities to various business teams through prototypes etc. 

· Supporting preparation of user procedures and user acceptance testing. 

· Lead testing efforts and Participating in system testing activities as per QA procedure.

Project Management

· Project planning, scoping, effort estimation, tracking, client communication & presentation. 

· Implementing project plans within pre-set budgets and deadlines. 

· Team mentoring, deployment, monitoring and development.
· Plan project progress [define sub goals, milestones and tasks, time and resource planning].

· To direct technical and personnel resources to ensure project results conform to quality, time and budgetary stipulations

· Responsible for supervising various projects and deadlines. 

· Maintaining resource timesheets.

· Determining benchmark figures for project implementation for project release. 

Career Highlight

Nov 2009 till date – Hurix Systems Pvt Ltd.

Key Responsibilities:

As Business Analyst-

· Elicit requirement and analyze the requirement.

· Documenting business requirement into system requirement.

· Understanding existing systems functions and liaison with Business teams. 
· Preparing wireframes and Use cases scenarios.

· Coordinating development and testing team.

· Impact analysis and Management of change request.
· Lead testing efforts estimation.

· Participating in demonstrations of system capabilities to various business teams through prototypes etc.
· Preparing well-organized presentation and Drafting Proposals.
As Project Executive-

· Creating & providing innovative & creative business solutions, as per client’s requirement.
· Spearheading the project activities & designing time schedules. 
· Coordination with the technical team for handling application issues. 
· Task assignment and monitoring. 
· Creating & analyzing project status reports during each operational phase & weekly project status reports for the management. 
Academia

· MBA (IT) from Symbiosis International University, Pune in 2009 with 70.15 %.

· BE (E&TC) from North Maharashtra University, Jalgaon in 2006 with 77.35 %. 

· HSC from Maharashtra Board, Jalgaon in 2002 with 73.14 %.

· SSC from Maharashtra Board, Nagpur in 2000 with 69.06 %.

Accolades

· Was the 1st topper in Engineering.
· Presented National level paper at Godavari engineering college, Jalgaon (MS).

· Presented National level paper at SSGMCE College, Shegaon (MS).

Extra Curricular Activities

· Organized Prescience a National level event on IT trends in banking.

· Organized Cerebrum a National level paper presentation competition.

Project Profile

	1. 
	Project Name : Dictera

	Client 
	Kaplan Publication (US) and Pearson (US).

	Role 
	Business Analyst.

	Organization 
	Hurix Systems Pvt Ltd.

	Tools 
	IBM Rational rose, Star UML, MS Project, MS Visio, MS Office and MS Excel.


Project Description

Content authoring platform provides a new way of collaborative content development by using interactive, custom work-flow engine that is designed to meet the needs of the digital publishing industry by integrating the complete work-flow including editorial, media assets, review, re-work and multiple publishing needs.

Contribution 

· Gathering requirements over call, analyzing requirements, Documenting the user business and functional requirements and communicating it to the Technical team.

· Task assignment to Technical team, Analyzing quality of work products and project monitoring.

· Coordination with software development team and testing team in their implementation issues.

· Review of test cases and performing functional testing.

· Issue resolution.

	2. 
	Project Name : Kitaboo

	Clients
	McGraw Hill(US), Anaya(Spain), K12(US)

	Role 
	Business Analyst.

	Organization 
	Hurix Systems Pvt Ltd.

	Tools 
	IBM Rational rose, Star UML, MS Project, MS Visio, MS Office and MS Excel.


Project Description

Kitaboo platform is an eBook creation, management and cloning of printed book with relative ease. In addition, it allows users to upload PDF or Word source files and configure eBook, which can be played in configurable eBook shell (player).

Where this player shell "wrapper" is customizable for branding (color, logos and buttons) and general design to compliment the student text book, teacher wraparound e-Books.

Contribution 

· Gathering requirements over call, analyzing requirements, Documenting the user business and functional requirements and communicating it to the Technical team.

· Task assignment to Technical team, Analyzing quality of work products and project monitoring.

· Coordinating with software development team and testing team in their implementation issues.

· Review of test cases and performing functional testing.

· Issue resolution. 

Personal Dossier

· Permanent Address: Flat no 502, Cent Perl, Central bank of India officer’s quarter, Sector 8B CBD Belapur, Navi Mumbai.

· Date of Birth: 27th April 1984.

· Gender: Male.

