
AJAY  DUBEY                                                                             .______ 

OBJECTIVE:   

To take up challenging responsibilities in Service Delivery field and to be a successful Leader. Wish to work with a growing firm and achieve a respectfull position in the organization by satisfying superiors with my work

PROFILE

· Driven with strong interpersonnal and team building skills

· Ability to meet deadlines

· Never say die attitude

PROFESSIONAL EXPERIENCE
· Currently working as Change Manager with Cap Gemini India Pvt Ltd since Dec 2010.

RESPOSIBILITIES
· Coordinate the overall planning and scheduling of changes 

· Interacting with stakeholders and monitoring progress throughout the change lifecycle. 

· Reject or defer CRs, as appropriate, based on the initial review 

· Working with Project and Production Support Managers prioritize all Change Requests (CR) 

· Convene and Chair CAB 

· Update the Change log with all progress that occurs 

· Establish a process for measurement and reporting 

· Establish weekly Change approval Board meeting of IT ops. Officials.

· Publish the report to all the stake holders.

· To act as a contact for Change Management from an operational perspective

· Maintaining contact with the Service Management, Incident Manager’s,

· Delivery Teams, suppliers and other support for the purpose of the process

· Communicating changes and their status to the Service Management and applicant (initiator)

· Monitoring the effectiveness and efficiency of the Change Process

· Enabling initial registration and updating of Changes in EARS Remedy

· Detecting developments both inside and outside the Capgemini Outsourcing organization relevant to the process and advising the Service Managers effecting these measures where necessary

· Providing input for and developing the flows of information between the Change Management process and other management processes

· Drawing up and updating process descriptions , procedures and work instructions with regard to the Change Management process

· Acting and if applicable escalating in the implementation of urgent changes or any other changes where there is a risk of disruption of the stable situation

· Authorization of changes via the CAB meeting

· Work as gatekeeper for all the changes moving to production.

· Coordinate change implementations with Release Management 

· Post Implementation review for implemented changes

· Monitoring for process improvements and communicate improvements to organization as they are deployed.

· Worked as Change/Problem Analyst with Network Solution Pvt Ltd (An IBM Company) Location – Mumbai  
(July 2010 – Nov 2010)

RESPONSIBILITIES

Acting as primary interface into Change Process as Change Manager
· Reporting to Senior Program manager

· Monitoring the change request for impact analysis and correct criticality

· Preparing Forward Schedule of Changes (FSC)

· Identifying and resolving schedule conflicts

· Deciding if the change request requires assessment and further approval from          Client and/or IBM Change Approver

· Verifying/Identifying the right approvers for a change

· Verifying that an emergency change is required

· Ensuring that the Change Requester follows-up with a formal change request after the implementation of an emergency change

· Coordinating and Participating in the Change Review Meeting (CAB Meeting)

· Worked as MACC (Move Add and Change coordinator)/ Process Trainer with Reliance BPO for one year (July 2009  - July 2010)
 RESPONSIBILITIES   
· Change Management (Change Initialization to Change Closure)
· Business and system use case documentation

· Using BMC Remedy ticketing tool for working on change request

· Root Cause Analysis (failure)

· Co-ordinating Reliance GlobalCom, supplier and customer resources/ activities to meet Service commitment dates for change requests raised by existing Reliance Globalcom customers.
· Arranging all the resources required for the change request

· Responsible for co-ordination of multiple customer change requests at the same time
· Ensure that the services are delivered to client within the SLT.(standard lead time)

· Have weekly WIP call with client and updating client about CR progress

· Handling Reputed global Clients such as IBM, Llyods Bank, Ford , Bacardi, Continental AG etc.
· Worked as Sr. Technical Associate L2 in Convergys India Services for 3 years 

( May 2006 – May 2009)

RESPONSIBILITIES

· Troubleshooting connectivity issues of clients from Australia on Call

· Troubleshooting Router , ADSL Modem Netgear , D-Link, speed steam

· Handling and maintaining DSLAM in Exchange

· Escalating issue with Provisioning and exchange to L2 based in Australia

· Providing answer to the general query and billing enquiry of the customer

· Had Served as SME(Subject Matter Expert) 

· Worked as Acting TL and Handled a Team of 16 people for more than 4 month

· Worked as Technical coordinator in CMS Computer Institute using hardware and networking technologies

(May 2004 – April 2006)

ACHIEVEMENTS
· Recognized as Outstanding performer for Quarter in Convergys India Services
· Earmarked for process development apart from work with Reliance globalcom
· Acquired very good knowledge of ITIL framework ( change management and overall Service Delivery )

EDUCATION

AIEM

Bachelor degree in Electronics and Telecom with First class in 

Year 2003

Maharashtra state board of secondary and higher secondary education

R.K.Talreja college, Ulhasnagar

H.S.C passed with IInd class in year 1999

Maharashtra state board of secondary and higher secondary education

S.S.N high school, Ulhasnagar
S.S.C passed with IInd class in year 1997

ADDITIONAL QALIFICATION

Successfully completed H.D.N.T course from CMS Computer Institute. 

· Computer hardware (Assembling and troubleshooting)
· N+ Basic networking concepts

· Creating LAN using Cat 5/6 cable, RJ 45 connector using Hub/Switch

· TCP/IP Protocol suite 

· O/S – Win NT, Win 2000/XP pro, Win 2k server

· Working knowledge of MPLS, VPLS technology

CERTIFICATION

· Passed MCP (Microsoft Certified Professional) exam in Win XP with 984/1000 marks

· Completed CCNA training from IP solution inst. 
· ITIL V3 Foundation certified
· Completed Lean Six Sigma Yellow Belt Training and certification.
EXTRACURRICULAR ACTIVITIES

· Represented school at District Level Karate championship and won Silver medal

· Participated in Mountaineering and Rock climbing camp at Borivili (Caneri Caves)

PERSONAL DETAILS

Date of Birth

-
6th October 1981

Address

-
404, Priyanka Palace, Gandhi Road





Nr. Kuldevi Mata Mandir,





Ulhasnagar – 421005





Thane ( Maharashtra)





India

Phone


-
Res- +91 (0)251-2534104





Mob- +91 9326030681

Email


-
ajaydubey1981@yahoo.co.in
Passport

-
H8165679
Marital Status

-
Married
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